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1.
The lynchpin of the success, or survival, of a referral Bar like ours is Quality.   2003 saw the consolidation in our Pupils Compulsory ALE programme and a breakthrough in HKU's PCLL reform which we believe to be conducive to improving the quality of entrants to the Bar.

2.
The Pupils Compulsory ALE Programme started off in 2003 at full speed.  However, the unforeseen outbreak of Atypical Pneumonia resulted in all events being postponed for a significant period in April.  The programme resumed in late May.  

3.
Overall, a good number of skills based workshops focusing on advocacy, drafting and professional conduct were offered during the year.  In additional to these workshops, a number of talks were given on substantive areas of law and practice, presented by both members of the Judiciary and members of the Bar, and by visiting overseas Q.C.s.

4.
There was a noticeable increase in the number of pupils who came to the Bar during the year.  The ALE programme has employed its resources as effectively as possible to offer sufficient talks and workshops on as wide range of topics as possible, to ensure that all pupils are able to fulfill the requirements of ALE before entering into full practice.  The success of this programme depends heavily on the goodwill and generality of all of you who are prepared to give your time and share your expertise.

5. We would like to express our sincere thanks to our old friend, Mr. Michael Sherrard C.B.E., Q.C., Director of Middle Temple Advocacy, who came again this year to help us run his superb Pupils Advocacy Course in September.  Interest in the course was remarkably strong, as evidenced by the number of pupils and members who registered to attend, which far exceeded our capacity. 

6. However, it is somewhat disappointing to see some participating pupils failing to demonstrate the proper attitude and commitment: some failed to turn up at all without any prior notice, others were late, and still others attended without preparation.  We sincerely hope that all pupil masters would remind their pupils of the importance to take seriously the ALE programme and the tremendous good will of senior members and friends of  the Bar (in particular from the Judiciary), without which ALE simply would not happen. 

7. On behalf of the Council and the Special Committee, I would like express our sincere and deepest gratitude to everyone who has helped and supported the ALE programme, either as speakers or trainers, throughout the year and helped with its success. 

8. After more than 2 years in the role of Director of ALE, Gillian Samson departed from Hong Kong and moved to Scotland with her family in July.  I would like to take this opportunity to thank Gillian for her hard work in setting up the ALE programme.  We are fortunate to have Wong Ka Chun who succeeded Gillian to be our new Director of ALE.  Ka has extensive experience on continuing legal education having worked with SPACE and is helping us to make our ALE even more efficient and professional.  I would like to thank Ka for his initiatives and good work and Alice Ng for her unfailing support. 

9. Apart from the ALE programme, the Special Committee continued to actively participate in the reform of legal education in Hong Kong through the Steering Committee on the Review of Legal Education and Training, as well as the respective Academic Boards of the University of Hong Kong and the City University.  We have insisted on the universities meeting our benchmarks in the teaching of advocacy, pleadings, ethics and other aspects of professional training, to ensure all PCLL graduates entering pupillage would have received sufficient preparation.

10. Agreement in principle has been reached within HKU's Academic Board to revise the PCLL curriculum so that there would be some separated exercises for would-be pupils and would-be trainee solicitors.  The new model would provide more room for pleadings and advocacy exercises for those who intend to join the Bar.  We are now working closely with other members of the Board on the details.

11. On the City University side, however, there has been little progress and differences persist among the stakeholders.  City University did not prefer the HKU model and still preferred common training for would-be pupils and would-be solicitors throughout the entire PCLL course. 

12. Further complication arises because of the budget cut in tertiary education and the change of the LLB course from 3-year to 4-year.  Other issues such as conversion courses for overseas law students and part-time PCLL course would also need be considered carefully in due course.

13. Last but not least, I would like to thank all members of the Special Committee for helping out in reviewing the university teaching materials and in dealing with other businesses of the Committee.  Special thanks go to the Hon. Justice Reyes who, before his elevation to the bench, had been a pillar of support not just within our Special Committee, but across the board in almost all aspects of the work of the Bar.  
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